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PROGRAM OVERVIEW

The function of the value chain of an organisation is hampered by numerous errors, bottlenecks, inefficient
workflow, lack of information, duplication of effort, and non-value-added process steps. The practices of
Lean concepts, principles, and tools & techniques will focus on the elimination or reduction of these process
issues. These practices target improvements in quality, process reliability, workplace organisation, process
set-up time, and streamline work flows.

Lean is about creating added-value for customers by eliminating wasteful. Any activity or process that
consumes resources, adds cost or time without creating value becomes the target for elimination. One of
the important aspects of Lean is the focus on system-level improvements versus point improvements. It is
the system-level work that can dramatically improve a company’s bottom line results. This knowledge,
combined with the understanding of how to remove waste properly, is critical for any successful Lean
implementation.

This training course on Introduction to Lean Thinking & Practise will provide participants with a clear
understanding of the fundamental Lean principles, and an overview of Lean tools. The importance of people
in a Lean Thinking culture are explored in to include all in problem solving, communicating using the one-
page (A3) reporting and Visual Management.

LEARNING OUTCOMES Upon completion of this program, participants will be able to:
e Describe the concepts and basic principles of Lean Thinking

¢ Understand and explain to others the benefits of Lean Thinking

e Apply key Lean tools techniques to achieve key operational objectives

e Help create organisational enablers for Lean implementation

e Set the organization on the path of continuous Lean journey
METHODOLOGY This course uses a range of learning and delivery methods such as

interactive instruction, discussions, group activities, and hands-on exercises.
This course will give participants a good understanding of the basic principles
and tools of Lean Thinking, enhanced by close guidance on their applications
in the workplaces.

WHO SHOULD ATTEND

Mid/Senior Level Manager
First Level Manager
Executive/Supervisory

FACILITATOR

Dr Zainol Bin Abdul Rani

He has been a training facilitator and management consultant to various organizations and business
establishments in Malaysia and the region since 1990. He is a mechanical engineer (graduated from
Oklahoma State University in the USA in 1989), holds an MBA in Total Quality Management (graduated
from Newport University, California, USA in 1998) and Doctor of Business Administration (DBA) (in
Business Process Management) from University Utara Malaysia (2009).

A\

0 CeDR CORPORATE CONSULTING SDN BHD 15, Jalan Pekan Baru 30A/ KU 1, Bandar Klang, 41050 Klang, Selangor Darul Ehsan.
o +603 3344 7310 @ +603 3344 7315 Igrouplearning@cedr.com.my www.cedr.com.my



PROGRAM CONTENT

Module 1

Fundamentals of Lean

e Overview: Lean, Lean Thinking
The History of Lean

The drivers and motivation for Lean
How Lean impacts quality?

The Cost of Poor Quality

What is a Lean Process?

4P Lean Framework

Focus on the Process

Module 2

Understanding and Applying Lean Principles

e The 14 Lean Principles with the 4P Framework
The 5 Key Lean Principles

What is Customer Value?

Map Value Stream

What is Flow?

The Concept of Pull & Its Impacts

The Pursuit of Perfection

The “House of Lean”

Module 3

Key Lean Tools and Techniques - Establishing the
Current State

e Continuous Improvement Cycle - PDCA
A3 Problem Solving

8 Types of Wastes

Organizational Level Process Map
Value Stream Map (VSM) Analysis
Process mapping and analysis

7 QC Tools

Root Cause Analysis (RCA)

PROGRAM SCHEDULE

Day 1

9:00am - 10:30am

10:30am - 10:45am Coffee Break

10:45am - 1:00pm : Module 1 (Continued)

1:00pm - 2:00pm : Lunch

2:00pm - 3:30pm : Module 2

3:30pm - 3:45pm Coffee Break

3:45pm - 5:30pm Module 2 (Continued)
End of the day

Module 1

Day 2

9:00am - 10:30am Module 3
10:30am - 10:45am Coffee Break
10:45am - 1:00pm Module 4

1:00pm - 2:00pm Lunch

2:00pm - 3:30pm Module 4
3:30pm - 3:45pm Coffee Break
3:45pm - 5:30pm Module 5

End of the day
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Module 4

Key Lean Tools and Techniques - Developing the
Future State

e Standard Work

Visual Management — Kanban, 5S
Future State Value Stream Map

Quick Wins

Rapid Improvement Event (Kaizen Event)
Pilots & Multi-Phase Implementation
Total Productive Maintenance (TPM)
Mistake-Proofing (Poka-Yoke)

Module 5

Key Lean Tools and Technigues - Building a Lean
Culture

e Leader Standard Work (LSW)

Leader Task Boards

Leader Process Performance Boards
Leader Huddle Meetings

Leader Process Walks

Stakeholder Analysis & Communication
Implementation Road-Map

Key Factors for Success
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