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6 HABITS OF TRUE STRATEGIC
THINKERS EXTRACTED FROM PAU 1J
H SHOEMAKER

DATE: 6-7 May / 6-7 October 2025 DURATION: 2 Days
9-10 March 2026 HRD CORP SCHEME:
FEE: RM 1,250 HRD Corp Claimable Courses

PROGRAM OVERVIEW

This 2 Day program raises the awareness of the participants from a wok-mode to a thinking mode, moving
them out of the present mindset of being a task oriented person.

The concept and tools help to make things more strategic.

You heard of creative people in this world and thought that you are not one of them. Find out more on how
these two aspects can open up your mind and push you to the next level.

LEARNING OUTCOMES Upon completion of this program, participants will be able to:

Change the present mindset to a refreshed and energized level.

o Develop an individual roadmap that helps to propel to another level of
wanting to achieve more.

e Appreciate that the new work habits is helpful in moving forward in this
organization.

e Understand the power of being strategic and how it can work for or against
an individual.

¢ Gain a better understanding of how the conscious and sub-conscious
mind works and controls a person.

METHODOLOGY e Course will be conducted in form of class activity, case study, discussion

WHO SHOULD ATTEND

Mid/Senior Level Manager
First Level Manager
Executive/Supervisory

FACILITATOR

Ken Woo

He is an MBA degree holder from Herriot-Watt University, Scotland. Ken built a career in various aspects of
Banking for a total of 30 years. His experience spanned from Banking & Branch Operation, Credit, Product
Development and finally Training & Development. He specializes in Soft-Skills and is an excellent speaker.
His sessions are highly engaging with the latest adult learning methodology in a non-conventional way. He
has trained more than 1000 students in local institutions (diploma and degree programs) since 1997, which
provided the platform for interaction and in depth understanding of the younger generation. He also worked
with the many younger groups in outdoor boot camps and team building programs (2009-2011), building
their confidence and motivation level.
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PROGRAM CONTENT

Module 1 Module 4
Strategic Thinking In Context Do You Have What It Takes?
!\I_/Ir?dglez F | Module 5
€ success Formuia Aligning with the direction of the organization
Module 3 Module 6

The 6 Strategic Habits in Action Action Plan

PROGRAM SCHEDULE

Day 1
9:00am - 10:30am : Module 1
10:30am - 10:45am : Coffee Break
10:45am - 1:00pm : Module 1 & 2
1:00pm - 2:00pm : Lunch
2:00pm - 3:30pm : Module 2 (Continue)
3:30pm - 3:45pm : Coffee Break
3:45pm - 5:30pm : Module 3

End of the day
Day 2
9:00am - 10:30am : Module 4
10:30am - 10:45am : Coffee Break
10:45am - 1:00pm : Module 4 & 5
1:00pm - 2:00pm : Lunch
2:00pm - 3:30pm : Module 6
3:30pm - 3:45pm : Coffee Break
3:45pm - 5:30pm : Module 6 (Continue)

End of the day
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