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Problem solving and Thinking Out of the Box is a mental process that includes defining the problem, 
implement logical and creativity solutions. Often people are not able to solve problems due to lack of 
creativity and some simple problem-solving skills 
 
This workshop covers problem solving techniques based on the 4P’s model: People, Process, Product and 
Place (work environment), and a Simple A.C.E approach. These provide a good overall framework to 
understanding the key factors that affect problem solving ability and creativity. 
 
In addition, Thinking Out of the Box skills become more adept at thinking critically, creatively, and outside 
the box. With a blend of theoretical frameworks, hands-on activities, and real-world applications, 
participants will apply a range of methods and approaches to come up with unique concepts, work through 
challenging issues, and promote innovation in diverse situations.  
 
This program aims to activate the right brain problem solving: finding a simple and effective solution that 
can be implemented quickly and effectively. 
 
LEARNING OUTCOMES Upon completion of this program, participants will be able to: 

 

 Gain the ability to break down complex issues into manageable 
components and identify root causes rather than just symptoms. 

 Learn a variety of creative problem-solving frameworks and tools to 
generate innovative solutions beyond traditional approaches. 

 Develop the skills to think critically, logically, and systematically, allowing 
for better decision-making in ambiguous or uncertain situations. 

 Cultivate the ability to challenge existing assumptions, identify cognitive 
biases, and embrace unconventional perspectives that lead to 
breakthrough ideas. 

 Learn how to collaborate in diverse teams, leveraging collective creativity 
and diverse perspectives to generate effective solutions. 

 Understand how to develop practical action plans to implement solutions 
effectively, ensuring ideas are put into action and drive tangible results. 

 
METHODOLOGY  This program uses Adult Learning approaches including minimal two-way 

lectures, use of multimedia aids, demonstrations, case studies, group 
discussions, self-evaluations and self-reflections.  
 

WHO SHOULD ATTEND  Mid/Senior Level Managers  

 First Level Manager 

 Executive/Supervisory 
 
 
 

PROGRAM CONTENT 



 

 

 

Daniel Gonzaga  
 
A L&D and OD leader with 15 years of human resource and organization development, Daniel 
demonstrates a good track record as a strategic business partner in local and multinational corporations, 
He has coached business owners, business leaders, and high-potential talents to be successful in their 
lives and businesses, and has a passion to support Leadership teams to gain clarity in setting business 
objectives and strategies and is bullish on bringing out the best in people and having them create greater 
opportunities and possibilities in all aspects of life. 
 
 
 
 
Module 1 
Thinking Out of the Box: Thinking Styles 
 Types of thinking styles:  

o Critical thinking 
o Analytical thinking 
o Lateral thinking  

 Levels of critical thinking 
 Reasons and emotion 
 Characteristics of critical thinking 
 Barrier of critical thinking 
 The problem-solving process 
 
Module 2 
Techniques and Application of Creativity and 
Innovation 

 Critical thinking and creativity 

 Creativity and innovation 

 Levels and impact of innovation 

 Creativity Techniques  
o Divergent thinking,  
o re-framing  
o manage environment and mental state 

 

Module 3 
The Creative Process  
 The creative process: stages and models 
 Techniques for idea generation (e.g., 

brainstorming, mind mapping, SCAMPER) 
 The BOX Game activity  
 Overcoming creative blocks and fostering a 

conducive environment for creativity 
 

Module 4 
How to Solve Tough Workplace Problems 

 Asking questions will uncover the issues,  

 Clarifying goals will enhance performance, and  

 Evaluating options will improve decision-making 

 3 steps ACE model in problem solving 

Module 5 
Understand Various Problem-Solving Tools,  
Decision Making Tools & Techniques 
 Effective use of various tools for different 

problems.  
 Prioritizing;  
 Analysis;  
 Options and selection tools:  
 Various Grids /Matrixes,   
 Cause-effect diagram,  
 Pareto,  
 Paired comparison diagram 
 
Module 6 
Practical Exercise: Ideation Session 
 Participants engage in a hands-on ideation 

session using various brainstorming techniques 
 Facilitated discussion and sharing of generated 

ideas 
 

Module 7 
Creative Problem-Solving 

 Introduction to problem-solving frameworks (e.g., 
Design Thinking) 

 Practical exercises on reframing problems and 
generating innovative solutions 
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Day 1 

9:00am   -  10:30am : Module 1 
10:30am -  10:45am : Coffee Break 
10:45am -  1:00pm : Module 2  
1:00pm   -  2:00pm : Lunch 
2:00pm   -  3:30pm : Module 3 
3:30pm   -  3:45pm : Coffee Break 
3:45pm   -  5:30pm : Module 4 
                                             End of the day 
 

Day 2 

9:00am   -  10:30am : Module 5  
10:30am -  10:45am : Coffee Break 
10:45am -  1:00pm : Module  5 & 6 
1:00pm   -  2:00pm : Lunch 
2:00pm   -  3:30pm : Module 6 & 7 
3:30pm   -  3:45pm : Coffee Break 
3:45pm   -  5:30pm : Module 7 (Continue) 
                                             End of the day 
 

PROGRAM SCHEDULE 


