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A good Supervisor is a vital part of maintaining employee’s productivity and morale and they are hard to 
come by. Individuals who are successful in supervisory roles typically possess a combination of 
interpersonal skills alongside an approachable, supportive and confident personality. A great supervisor can 
be the most valuable asset to a company and the business, setting the tone and leading by example for the 
entire team 
 
This program will enhance leadership capabilities of supervisors, turn them into confident leaders who can 
successfully motivate their teams, thus retaining talent and creating a better work environment for 
employees of all levels. 
 
LEARNING OUTCOMES Upon completion of this program, participants will be able to: 

 

 Discover their leadership style  
 Learn the secret of success by increasing Emotional Intelligence (EQ) 
 Improve their interpersonal communication skills 
 Motivate and Influence others 
 Increase team spirit and teamwork within the department  
 Manage conflict with win-win outcomes 
 Use appropriate coaching and counseling Skills 
 Present and speak in public confidently 
 Give feedback and maintain a system for improvement 
 Apply learnings back to the workplace 

 
METHODOLOGY  Throughout the workshop, there is a mix of lectures, role play sessions and 

experiential activities, using the Integrative Learning System (ILS) approach 
to internalise the learnings of the workshop. Technologies used will include 
Multiple Intelligences, Interactive Learning and the Dunn & Dunn’s Learning 
Styles. EQ (Emotional Intelligence) will be emphasized here. 
 

WHO SHOULD ATTEND  Executive/ Supervisory 
 Non-Executive 
 
 

 

 

Amy Wan-Ratos 
 

She has been a trainer for more than twenty years. She holds a Masters in Training and Human Resource 
Development (M. Training & HRD) from Leicester University, UK and a Bachelor of Science from Campbell 
University, North Carolina, USA. She founded Pinnacle Performance in 1993.  Amy also is a certified EQ 
trainer by 6 Seconds (USA) and a certified NLP Practitioner from ISNS (USA). She also holds a TAA004 
certificate in Work-based Training, accredited by the Australian AWBT.  
 

PROGRAM OVERVIEW 

 

FACILITATOR 



 

 
 

 

Module 1 
Emotional Intelligence (EQ) 
 The Five Dimensions Of EQ 
 Measure of maturity 
 Identifying different emotions and the 

corresponding physiology 
 Building Trust in the Workplace 
 Opportunity in crisis : emerge stronger 

 

Module 2 
Self-Awareness and Growth 
 ABC: “Awareness Before Change” 
 Sustaining the paradigm shift 
 EQ and optimism  
 Deferred gratification and discipline 
 Empathy and being sensitive 

 

Module 3 
People Communication Skills  
 Leader’s responsibility  
 Golden Rule for leaders  
 3 styles: Pros and cons of each style  
 Enhancing EQ in Human Relations 
 Empathy: Understand other person’s position 

 

Module 4 
Motivating and influencing skills 
 Expanding your sphere of influence 
 Motivation skills to impact 
 Seeing the other point of view 
 Knowing what to give away 
 Understanding group dynamics 
 Giving positive feedback 

 

Module 5 
Teamworking For Performance 
 Understanding teamworking 
 5 step team understanding of goals 
 A test of your learning and skills 
 Application of programs into workplace 
 Workshop: Game of challenge 

 

Module 6 
Conflict Management 
 Managing change and challenges 
 The Katz Model of leadership 
 Dealing with difficult people 
 Giving critisicm with win-win result 
 Receiving criticism to grow 

 

Module 7 
Coaching - Counselling 
 Difference between coach and counsel 
 When to either coach or counsel 
 The Golden Rules 
 Remove excuses & blaming to take ownership 
 Focus on Results, not reasons 
 Values: empathy, encouragement, 

empowerment 
 Survey: Identifying “excuses” of self & 

organization 
 

Module 8 
Monitoring Performance 
 Performance management agreements 
 Attitudes, Behaviours and Characteristics 

(ABC) of great leaders 
 Post-training Application of Effective Skills 
 Plan for sustainability 
 Team agreement 

 
 

Day 1 

9:00am   -  10:30am : Module 1 
10:30am -  10:45am : Coffee Break 
10:45am -  1:00pm : Module 2 
1:00pm   -  2:00pm : Lunch 
2:00pm   -  3:30pm : Module 3 
3:30pm   -  3:45pm : Coffee Break 
3:45pm   -  5:30pm : Module 4 
                                                                     End of the day 
Day 2 
9:00am   -  10:30am :               Module 5 
10:30am -  10:45am : Coffee Break 
10:45am -  1:00pm : Module 6 
1:00pm   -  2:00pm : Lunch 
2:00pm   -  3:30pm : Module 7 
3:30pm   -  3:45pm : Coffee Break 
3:45pm   -  5:30pm : Module 8 

PROGRAM CONTENT 

PROGRAM SCHEDULE 



 

                                                                     End of the day 
 

 


