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GROWTH MINDSET

DATE: 26-27 April / 28-29 August / 16-17 November 2023 DURATION: 2 Days
11-12 March 2024
FEE: RM900 HRD CORP SCHEME:
HRD Corp Claimable Courses

PROGRAM OVERVIEW

It is not skills alone that will help us progress and move forward. It is also coping attitude and coping skills.
With the New Normal brought on by the pandemic of 2020, we see around us many people who cannot
cope with the present pressures and changes, or are so worried and stressed about the future.

Growth Mindset is about changing our “negative” or “can’t be done” attitudes to “positive” and “Can Do”
attitudes. It is about facing our fears and be courageous. It is not about chanting “I am great” to become
great. This requires effective skills to change old habits to better and new habits.

This series of 12 modular units will holistically address the skills necessary to build confidence and
leadership to face the New Normal!

LEARNING OUTCOMES Upon completion of this program, participants will be able to:

e Evaluate where they are from Fixed Mindset to Growth Mindset
e Focus on building skills for Growth Mindset
¢ Implement the skills in daily life
e Plan how to improve skills
¢ Increase their effectiveness and reduce stress
e Use the Buddy System to sustain change
METHODOLOGY e Throughout the workshop, there is a mix of lectures, learning activities,
management games, role plays, brain aerobics, group discussions,
exercises, presentations and debriefing. With the Integrative Learning
System (ILS) approach to internalise the learnings of the workshop,
technologies used will include Multiple Intelligences, Interactive Learning
and the Dunn & Dunn's Learning Styles. EQ (Emotional Intelligence) will
be emphasized here.
WHO SHOULD ATTEND e First Level Manager
e Executive/Supervisory

¢ Non-Executive

FACILITATOR

Amy Wan-Ratos

She has been a trainer for more than twenty years. She holds a Masters in Training and Human Resource
Development (M. Training & HRD) from Leicester University, UK and a Bachelor of Science from Campbell
University, North Carolina, USA. She founded Pinnacle Performance in 1993. Amy also is a certified EQ
trainer by 6 Seconds (USA) and a certified NLP Practitioner from ISNS (USA). She also holds a TAA004
certificate in Work-based Training, accredited by the Australian AWBT.
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PROGRAM CONTENT

Module 1

Self-Talk

e Messages we send to ourselves

e Avoiding self-sabotage

e Shifting paradigms requires discipline
e 4 steps to re-wire negative messages

Module 2

Have To? Choose To!

e We have to do many things

e Choose to feel good about them

e Empowering self to be excellent

e 3 templates to build confidence for change

Module 3

Assertiveness

e Confidence in expressing self

e Enabling self and others to stay focused
e Not aggressive, not passive

e 3 templates to build assertiveness

Module 4

Creativity

e Think out of the box (TOOTB)

e Optimise Right & Left Brain thinking
e 2 techniquesto TOOTB

e Immediate application

Module 5

Critical Thinking

e Consciously thinking clearly

e Focus on facts, not emotions

e 6 elements to query

e 4 step model to think through issues

Module 6

Criticism

e Receiving criticism to grow

e Pitfalls and benefits

e Separating the facts from emotions
e 4-step in giving win-win criticism

PROGRAM SCHEDULE
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Module 7

Problem Solving

2 steps to accurate problem solving

e 2 techniques to find root causes

e Selecting the best probably causes

e How to share and implement the techniques

Module 8
Decision Making
3 step to accurate decision making

e 2 techniques to generate best solutions

e Grid template to selecting the best solution
e How to share and implement the techniques
Module 9

Praise & Reprimand

e Important guidelines

e 4 steps to praise

e 4 steps of win-win reprimand
e Creating the win-win culture

Module 10

EQ & Relationship

e Managing negative emotions and patterns
e Establishing better responses to crises

e Conquering our Hot Buttons

e Gratitude goals to create win-win teamwork

Module 11

Resilience

e Response to crises

e 2 coping mechanisms

e 3 Self Talk to shift paradigm
e Supporting the team

Module 12

Challenges

e Optimism beats pessimism

e TFA: shifting paradigm

e Build up courage to act

e Buddy system to push us forward

Day 1

9:00am - 10:30am Module 1
10:30am - 10:45am Coffee Break
10:45am - 1:00pm : Module 2 & 3
1:00pm - 2:00pm : Lunch
2:00pm - 3:30pm : Module 4 & 5
3:30pm - 3:45pm Coffee Break
3:45pm - 5:30pm Module 6

End of the day
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Day 2

9:00am - 10:30am : Module 7
10:30am - 10:45am : Coffee Break
10:45am - 1:00pm : Module 8 & 9
1:00pm - 2:00pm : Lunch

2:00pm - 3:30pm : Module 10
3:30pm - 3:45pm : Coffee Break
3:45pm - 5:30pm : Module 11 & 12

End of the day
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