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PROGRAM OVERVIEW

As the challenges and opportunities facing businesses, organizations, and society grow more complex, and
as stakeholders grow more diverse; an approach known as "design thinking" is playing a greater role in
finding meaningful paths forward. Design thinking is an iterative problem-solving process of discovery,
ideation, and experimentation that employs various design-based techniques to gain insight and yield
innovative solutions for virtually any type of organizational or business challenge, prominently including
those within public service. At the heart of this approach is a deep sensitivity to the needs of people,
whether they are consumers, clients, or everyday citizens.

In this 2-day workshop, participants will experience each step of the design thinking process and become
familiar with the design thinker's toolkit. Participants will also directly apply what they have learned to a
public service issue that they are passionate about, by untangling the complexities of related policy and
exploring innovative ways to create real impact.

LEARNING OUTCOMES Upon completion of this program, participants will be able to:

o Apply the design thinking problem-solving process

¢ Identify the right problems for design thinking to solve

¢ Push beyond conventional ideas to exciting concepts for new possibilities
¢ Rigorously evaluate possible solutions

¢ Identify key assumptions that must be true for success

¢ Create a prototype of the innovative change you're seeking

e Determine whether your solution can be implemented and create value

METHODOLOGY e This program uses Adult Learning principles, participants’-centred
processes with various techniques/approaches for optimal results
(brainstorming sessions, cases, video clips, simulations and games, etc.)

WHO SHOULD ATTEND

Mid/Senior Manager
e First Level Manager
e Executive/Supervisory

FACILITATOR

Dr Zainol Bin Abdul Rani

He has been a training facilitator and management consultant to various organizations and business
establishments in Malaysia and the region since 1990. He is a mechanical engineer (graduated from
Oklahoma State University in the USA in 1989), holds an MBA in Total Quality Management (graduated
from Newport University, California, USA in 1998) and Doctor of Business Administration (DBA) (in
Business Process Management) from University Utara Malaysia (2009).
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PROGRAM CONTENT

Module 1

Getting Started — Thinking Outside the Box
¢ The basic thinking process

e Tools for creativity

e Creative problem solving steps

Module 2
Fundamentals of Design Thinking
e What is design thinking?
¢ Understanding the characteristics of a creative
process
Design thinking application
Design thinking in action
Benefits of design thinking

Module 3

Design thinking process

Fundamentals and framework of design thinking
Inspiration stage

Ideation stage

Implementation stage

Module 4

Defining Challenges

e Scoping and defining the problem

¢ Defining, redefining, representation, assessment
and visualization
Working with the unknowns
Discovering a tangible outcome

PROGRAM SCHEDULE

3:30pm - 3:45pm
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Module 5

Empathize with People

e Tools to communicate for better understanding of
behaviours and expectations

e Values, motivation and needs of customers

e Developing new knowledge

Module 6

Analyse findings and ideate

e Nurturing ideas and solutions

e Ideas development steps

e Sources of innovation impulse — internal & external
¢ The 6 thinking hats

Module 7
Prototyping
e Creation of tangible “sharable” artefacts

Module 8

Team Dynamics

¢ Harnessing and managing group creativity and
thinking processes to enhance team performance
Effective Team Roles

Groups and team contribution

Types of teams

Characteristics of team player

Day 1

9:00am - 10:30am Module 1
10:30am - 10:45am Coffee Break
10:45am - 1:00pm Module 2
1:.00pm - 2:00pm Lunch
2:00pm - 3:30pm Module 3

Coffee Break

D

3:45pm - 5:30pm Module 4

End of the day
Day 2
9:00am - 10:30am Module 5
10:30am - 10:45am Coffee Break
10:45am - 1:00pm Module 6
1:00pm - 2:00pm Lunch
2:00pm - 3:30pm Module 7
3:30pm - 3:45pm Coffee Break
3:45pm - 5:30pm Module 8

End of the day
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