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PROGRAM OVERVIEW

For any organization to function at its peak it is essential that managers and staff at all levels are able to
deal effectively with problems as they arise and to make appropriate decisions. A rational approach to
problem solving and decision-making is far more likely to be consistently effective than one which is only
based on intuition or experience, ensuring that all key variables are taken into account.

Everything being equal, a company with creative employees definitely has the upper hand. Creativity is the
goldmine of competitive advantage and a source for solving problems big and small, complex and
complicated. This Problem Solving workshop provides a handyman's toolbox that unleashes ideas and
solves problems through harnessing your creative energy and eradicating 'hitting the wall' syndrome.

LEARNING OUTCOMES Upon completion of this program, participants will be able to:

List the steps in solving a problem

Apply different and appropriate tools at each step of the problem solving
process

Perform and lead a brainstorming session or contribute in one effectively
Grasp the concept of continuous improvement and PDCA cycle

Solve problems or make improvements at work and in life using the learnt
steps

METHODOLOGY e The workshop is highly participative to maximize learning. The approaches
used include small and large group discussions, simulation exercises,
exercises based on current and real issues brought by participants. Short
theoretical inputs are used for key ideas and the emphasis is on practical
ideas. Participants will make a final group presentation using all the steps
and techniques at the end of the program.

WHO SHOULD ATTEND Mid/Senior Level Manager

First Level Manager

Executive/Supervisory

FACILITATOR

Dr. Zainol Bin Abdul Rani

He has been a training facilitator and management consultant to various organizations and business
establishments in Malaysia and the region since 1990. He is a mechanical engineer (graduated from
Oklahoma State University in the USA in 1989), holds an MBA in Total Quality Management (graduated
from Newport University, California, USA in 1998) and Doctor of Business Administration (DBA) (in
Business Process Management) from University Utara Malaysia (2009).
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PROGRAM CONTENT

Module 1 Module 5

Pre-Test Step 4: Selecting the Optimal Solution (Decision-

Introduction Making)

Overview of Problem Solving Steps ¢ Decision Analysis - Weighted Factor Scoring Model
e Consensus Decision-Making

Module 2 e Paired-comparison

Step 1: Identifying & Prioritizing Problems

e Technigues of Recognizing Problems Module 6

e Using problem prioritization framework Preparing Action Plan for Implementation
¢ Using Gantt Chart

Module 3 e Preparing flow using a Tree Diagram

Step 2: Investigating & Identifying Root Causes Step 6: Monitoring & Following-up on Implementation

e Root Cause Analysis e Using Trends Analysis

e The Importance of the Why Question e Reporting on progress

¢ Ishikawa Fishbone Concept e Briefing techniques

Module 4 Module 7

Step 3: Generating Potential Solution Options Group Presentations

¢ Brainstorming technigues Action Planning

¢ Using Affinity Diagram to record and analyze Post-Test

verbal data Conclusions

PROGRAM SCHEDULE

Day 1
9:00am - 10:30am : Module 1
10:30am - 10:45am : Coffee Break
10:50am - 1:00pm : Module 2
1:00pm - 2:00pm : Lunch
2:00pm - 3:30pm : Module 3
3:30pm - 3:45pm : Coffee Break
3:45pm - 5:30pm : Module 4

End of the day
Day 2
9:00am - 10:30am : Module 5
10:30am - 10:45am : Coffee Break
10:50am - 1:00pm : Module 6
1:00pm - 2:00pm : Lunch
2:00pm - 3:30pm : Module 6 (continue)
3:30pm - 3:45pm : Coffee Break
3:45pm - 5:30pm : Module 7

End of the day
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